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Ministry Planning Update

Dear Brothers and Sisters in Christ,

It’s time to share our latest update with you regarding our Ministry Planning process.  Beginning the last weekend in February, at the beginning of each of our weekend worship services, several of our church members will present our current ministry plan to our congregation in 3 minute segments.  The presentations will be the same Saturday and Sunday.  
Here is our presentation schedule:


February 27 / 28 …………...
Introduction / Worship Ministry / Education Ministry


March 6 / 7 …………………
Family Life Ministry / Youth Ministry


March 13 / 14 …….……….. 
Outreach Ministry


March 20 / 21 …….………..
Facility Subcommittee / Finances Subcommittee


March 23 (6:30 PM)………..
Congregational Forum

We realize that some of you may not be present for every worship service.  A written copy is nice to have, anyway.  So we would are also sharing our update with you in this newsletter:
Ministry Planning Mandate

October 2009 Voters Meeting: “A motion was made and seconded that the Elders and Church Council will appoint the committee (as suggested by John Dinkel) based on a cross-representation of the congregation (confirmation age and up, new and old members, male and female) with a focus to bring back strategic planning ideas to the voter’s meeting in January, 2010 on how to move forward using SMP as a model.  Motion carried.”  
Essentially, as a congregation we decided to do ministry planning on our own with the Lord’s help, but not with any more help from LCEF or Carol Stoop.  (A separate motion at that same October Voters meeting passed, saying, that “at this time” we would not ask LCEF and their representative, Carol Stoop, to assist us.)
Ministry Planning Procedure

· After our October Voter’s Assembly, our Board of Elders and Church Council appointed a Ministry Planning Committee based on a cross-representation of our congregation.

· This Ministry Planning Committee met three times as a large entity.  Tim Fergusson served as the chairman and Anita Brenneman served as vice-chairman.

· As a committee we discussed what ministry planning is and then we began developing our ministry plan ideas. 

· Our Mission and Vision remain the same as before (first adopted in 1996).

· After our second large Ministry Planning meeting, the Committee formed five subcommittees that met and brought back ideas to the Committee on December 2nd.

Our Mission (remains our current mission, as adopted in 1996)
“Founded and established in Grace, the people of this congregation seek to:

Provide a place of worship and to teach the Word of God in its truth and purity.

Administer the sacraments that the spiritual, physical, and emotional needs may be fulfilled.

Serve the unchurched and those in need with spiritual and physical provision that they may come to know our Savior, Jesus Christ, Who died on the cross for all.”

Our Vision (remains our current vision, as adopted in 1996)
“Enhance Grace Lutheran as an outreaching, unified, and friendly congregation 

support the area Lutheran high school

continue support of worldwide missions and in particular the Orphan Grain Train

and be receptive to change for a stronger ministry, with emphasis on youth.”

Our Five Ministry Planning Subcommittees
· Family Life Ministry

· Youth Ministry 
· Outreach Ministry 
· Facilities
· Finances
A representative from each of these groups presented their respective objectives at the January Voter’s Meeting, sharing their new ideas regarding how we can better implement our mission and vision.  We also have two other ministry areas that were not assigned to any subcommittee: Worship and Education.  However, several of our subcommittee objectives fit best in these two ministry areas.  In general, there is some healthy overlap between ministries and a variety of groups support each of these ministries.
The next page of this newsletter article lists the following:

· Each of our five Ministry Areas (Worship, Education, Family Life, Youth, Outreach)
· Quotes our Mission and Vision statements as they relate to each ministry

· Current and New Ministry Objectives for each ministry

· The people of Grace Lutheran who serve in each ministry
· Other Ministry Support Groups and how they help make our ministry happen
· Means of Communication for doing ministry (current and new)

PLEASE read this entire article to hear about the many good things God is doing here at Grace.  Pastor Wilke joked when he first saw this diagram that he knew he was busy, but now he knows what keeps him so busy.  Hopefully this helps you in a similar way.
The final page in this newsletter article shares recommendations with you from our Facilities and Finances subcommittees and updates you on how our Ministry Plan Objectives are being handed-off and implemented.  This page also includes an IMPORTANT ANNOUNCEMENT! 

Grace Lutheran Church Ministry Plan (Current Blueprint)
Values ( Mission ( Vision ( Ministry Areas( Ministry Objectives
Worship
“Provide a place of worship … Administer the sacraments”
+ Current +
* Worship services:

 5:30 Sat, 10 Sun, 7 Wed

* Advent, Lent, special services, TV
* Shut-In Visits
* Baptism, Communion,

   Confession, Absolution 
* Preaching

* Choirs: Adult, Men’s, Children’s

* Handbell Choirs: Shekinah,
   Jubilee, Ding-A-Lingers

* Special Music: Brass Choir, 

   other groups
* Prayer Chain
+ New +
(Suggested by the Family Life and

Youth subcommittees)

* A Casual Time of Prayer / Praise

* Healing and Grief Service
(Suggested by the Facility subcommittee and many others)

* Need better access to the sanctuary   
   and more convenient access to 

   bathrooms
Servants:

  Pastors, Elders, Secretary, 

  Organists, Trustees, Altar Guild, 

  Janitor, Acolytes, Ushers, Greeters, 
  Music Directors, Videographers,   

  The People of God
Education

“… teach the Word of God”
+ Current +
* Sunday School, preschool and up
* VBS

* Catechism: 5/6 Bible Story
   7/8 Catechism / Crossways

* Youth Light
* Adult Confirmation
* Adult Bible Study 8:45 Sun
* Men’s Bible Study at OGT  

* Ladies’ Bible Study most Weds. 
* Support CLS: Scholarships /
   Tuition Assistance Dinners
* Support LHNE: Individual Participation, Scrip, Go to Activities, Host Activities
+ New +

(Suggested by Family Life subcommittee)

* Add Sunday School for children 

   birth through preschool with 
   parents

(Suggested by the Outreach subcommittee)

Revitalize small group Bible 

   Studies and fellowship with child 

   care provided

Servants:
   Board of Education, Pastors, 

   Teachers, Parents, Trustees, 
   Janitor, Secretary, The People of 
   God
Family Life
“Enhance Grace Lutheran as a … unified and friendly congregation”

(Cradle to Grave)
+ Current +

* Cradle Roll (in process)
* Moms and Tots
* Fellowship Time on Sunday
* Pre-marital and 
   Marriage Counseling
* Pastoral Counseling
* Lenten Meals

* Koinonia
* Hospital Visits

* Journeying through Grief

* 90’s Group (in process)
* Prayer Partners (in process)

* Befriend Mentoring (in process)
+ New +

(Suggested by Family Life subcommittee)
Schedule fellowship activities to 
   strengthen the congregation

Provide babysitting to allow 
   families to be involved in activities

Consider Sunday School 
   for children younger than 
   preschool (parents included)

Look at options for the elderly 

Family or marriage retreats

Prayer & praise service, remodel 

   part of the North Basement for 

   a relaxed atmosphere 
Assign younger families to 
   widows and shut-ins for fellowship 
   and assistance
Servants: 
   Board of Family Life, Secretary, 
   Janitor, Pastors, Trustees, 
   The People of God
Youth

“… with emphasis on youth”

(Middle School through Out of College)
+ Current +

* Regular Events

* Lock-ins

* National Youth Gathering
* Mentoring (in process)
+ New +

(Suggested by Youth subcommittee)

Invite confirmation students to 
   youth activities

Survey confirmation students on 
   preferred activities and times

Increase youth involvement with 
   7th and 8th grade acolytes, help 
   with usher tasks and Bible 
   readings, and praise/prayer service

Service projects include helping 
   with Sunday School and VBS and 
   getting more involved with 
   community organizations Communication: text messages, 
   Facebook, website, and email

* Begin a College Ministry at NECC

Remodel youth room with paint 

   and new carpet for a homey feel
Servants:
   Youth, Parents, Youth   

   Coordinator, Youth Leaders, 
   Janitor, Trustees, Secretary, and 
   Pastors
Outreach
“Serving the unchurched and those in need”
+ Current +

* Orphan Grain Train
* Missionary Support Katrina /      

   Schaffs
* Fan into Flame
* Sunday School offering to support 

   missions
* Individuals Equipped to Share

* Ladies Aid, Funeral Meals

* Mary Martha
* Welfare

* Food Bank

* Meals on Wheels
* LWML

* Quilters
* Visitor Follow-Up
* Camp Luther
* Mission Trips
+ New +

(Suggested by Outreach subcommittee)

Reach out within our congregation 
   to singles and other demographics
Saturday night BBQ or pancake 

   feed for the Community 
Sport events such as co-ed softball, 
   basketball tournaments, etc

Use radio stations to get Grace 

   in the public eye

Use technology such as 
   Facebook and Twitter
Servants:
   Evangelism Committee, Janitor,
   Various Groups, Secretary, 

   Trustees, Pastors, The People of 
   God
((((((((((
Ministry Support

Groups 

Servant Leaders guide us within our structure and governance, according to our ministry plan. In the areas of Facilities, Finances, and Spiritual Gifts these groups can be listed under each ministry as servants, but they also help us accomplish ministry in their unique capacities.

* Elders, Council, Voters

* Board of Trustees

* Endowment Committee

* Memorial Committee

* Stewardship Committee

Means of

Communication

+ Current +

* Word of Mouth

* Announcements

* Signs 

* Meetings / Minutes 

* Directories / Phone

* E-mail / Fax / Mailings

* Newsletter / Calendar

* Website / Ads / TV

* Bulletins

* Prayer Cards / List

* Brochure (in process)

+ New +

(Suggested by Youth and Outreach subcommittees)

* Use technology such as Twitter, 

   Facebook, and the radio more
* Update Website (in process)
Servants:

   The People of God, Secretary,
   Pastors, Trustees
Ministry Support Recommendations
Facilities

After considerable discussion, our Facility subcommittee suggested these basic guidelines:
· Facility wants were defined as a family life ministry center, offices, and a bell tower.

· Facility needs were defined as bathroom facilities and a new elevator.

Finance
Our Finances subcommittee members have outlined several helpful goals:
· Raise awareness of endowment

· Raise awareness of Grace’s needs (loan amount)

· Clarify process for allocating undesignated donations, how bequests are handled

· Establish financial goal for addition and to work with facility committee

· Start a future building project fund

· Examine strategy for general budget giving, tithing emphasis

· Examine strategy for debt reduction

· Raise awareness for general financial needs of each segment of our ministry (like youth room needs)

· Review budget process—ensure early participation from each group & the board

· Create a wish list

Thank You to those who served on our Ministry Planning Committee, most of whom also participated in at least one of our subcommittees (in alphabetical order):

Rev. Chris Asbury, Kelly Asbury, Cheryl Baumann, Paul Baumann, Dalton Bichlmeier, Mariah Blecher, Anita Brenneman, Jim Brenneman, Beth Cook, John Dinkel, Kelsey Dinkel, Phillip Dolezal, Tim Ferguson, Shawn Fuhrman, Rob Jenkins, John Jostes, Ryan Kimes, 
Jana Markes, Lillian Marquardt, Rob Mercer, Josh Moenning, Christy Owen, Katie Owen, Trenton Peterson, Julie Petrowsky, Dave Pinnt, Greg Rathke, Kristen Rosner, Jim Schaefer, Maynard Thompson, Randy Timperly, Glenn Spreeman, Mike Sullivan, Sydney Watson, Norma Jean Wilbur, Rev. Ray Wilke, Sara Winkelbauer, and Chad Wright 
(my sincere apologies if I missed someone’s name)
What’s Next?
We are at an important time of handing-off these ideas from the Ministry Planning Committee to the rest of the congregation and those groups responsible for making ministry happen.  To use a football analogy, we want to make as clean a hand-off as possible… no fumbles and no tackles in the backfield.  Nor do we want to keep taking time-outs to talk about a play and fail to run it.  To do this, it is important that we develop an action plan to meet new ministry objectives while continuing to meet current ministry objectives, including facility and financial needs.

Our Boards and Committees are discussing our Ministry Objectives and are beginning to make them their own:
· Worship: Your pastors are beginning to talk with each of our ministry groups about what a “casual time for prayer and praise” looks like, sounds like, feels like, and how this should honor the Lord in a good way.
· Education: Our Board of Education is reviewing their objectives and making plans for improving our Education Ministry.  They will be working with the new Board of Family Life to differentiate their responsibilities.  Your pastors will participate in the upcoming Confirmation Academy in Seward and bring back data to the Board of Education regarding the progress of confirmation and overall Christian education in our church body.
· Family Life: At our January 19th Voters meeting, representatives of our Ministry Planning Committee shared these points with the Voters Assembly.  In order to help make Family Life Ministry a greater reality, the Voters created a new Board of Family Life.  The Church Council was directed to appoint the members of this board, which they are near completing.
· Youth: Our Youth continue to be very active in their life together and service for God’s people, and they have already begun carrying out some of their new objectives.  Check out the youth room sometime – they started some early spring cleaning!
· Outreach: Our Evangelism Committee is discussing our Outreach objectives and making plans to help each of us grow through personal outreach opportunities.  
Congregational Forum

Tuesday March 23rd, 6:30 PM
The idea to present our Ministry Plan with you at the beginning of our worship services comes from our Voter’s Assembly.  The Voters want to give you the opportunity to give them input towards how we can best meet our ministry objectives, including our facility and financial needs.  They have asked Shawn Fuhrman to gather the data from JEO and our Building Committee discussions in order to present this information (various blueprints, costs, and rationale) to you along with the entire congregation.

To this end, we will be holding a special Congregational Forum on Tuesday, March 23rd, at 6:30 PM in our South Basement.  We encourage all members to join us for this special time in helping us prepare for the future of our life together as a congregation.  Please be ready to share your constructive ideas with us so that our Voter’s may be able to make the best decisions regarding any related action items in their upcoming assembly meetings.
In the meantime, may we throughout this Lententide continue to live together with

Peace and Joy in Jesus our Foundation,
+ Pastor Chris Asbury
